
Model and celebrate the club's values and behaviors
Work collaboratively and respectfully with other club leaders and staff to serve the best interest of the 
business and members
Be exceptional in the application of positive, consistent, and effective motivation strategies when 
working with swimmers, parents, and staff in relation to all aspects of the program
Foster team spirit by exhibiting and maintaining a positive attitude and team building
Demonstrate a cooperative, prompt, and respectful communication style with swimmers, parents, 
community members, and staff

Recruit, Supervise, and Evaluate staff 
Create, maintain, update and train instructors on the swim lessons curriculum to ensure the program is 
successful long term and keeps safety as priority one
Train and ensure instructor compliance with the curriculum
Manage, maintain, properly use and report on the budget for the lessons program
Oversight of any administrative duties for lessons
Oversight of regular communications with families
Work closely with the Novice coaches to ensure those swimmers who want to transition to competitive 
swimming are swim team ready
Work closely with facility operations to ensure lifeguards are available for lessons
Oversee and ensure staff support in a way that is communicative, polite, patient, and effective
Review, analyze, and evaluate processes and procedures

X years of lessons program leadership experience
Proven leader and developer of staff
In-depth knowledge of safety procedures
Demonstrated ability in administrative skills and understanding of budgets
Solid interpersonal communication skills and demonstrated ability to communicate effectively with 
children as well as staff and families

The Lessons Director is responsible for overseeing and ensuring the success of the NOVA swim lesson 
program. They are responsible for creating and executing the programming including standards and 
curriculum, as well as developing the skills and talent of the instructors.  

Team Culture Responsibilities:

 
General Responsibilities:

Skills and Qualifications:
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