
HOW TO CREATE,
MANAGE, AND
PRESENT YOUR
FINANCIAL STORY

www.yoursportsresource.com

Renata Porter, LLC

 Allows you to make well-informed decisions

Helps you define your strategic goals

Supports your ability to deliver on your
vision

Demonstrates your ability to manage your
overall performance

Provides the opportunity to openly present
yourself to potential funders 

Being able to build and tell your financial story is
crucial to reaching your organization's Vision.

Knowing and telling your financial story is
crucial because:



BEST PRACTICES FOR BUDGETING,
BOOKKEEPING AND REPORTING

Your budget is your outline. Your organization’s budget needs to be aligned with your strategic
plan and vetted by leadership and the board. Use your budget as your North Star. Use smart,
forward-thinking budget tactics to continue down the path to accomplishing your vision.

Your financial leader,  should re-evaluate and update your organization’s budget to properly
reflect the year’s income and expenditures. These should be presented to the board or the
leadership team on a regular basis so you know you are making sound and well informed
decisions. 

BUDGETING

Bookkeeping is the data that becomes the plot of your story. Your accounting
system should be set up and configured correctly, including operational
budgets, capital budgets, grant budgets, restrictions, classes, and programs.
Books should also be closed on time to ensure your organization accurately
tells its financial story.  Closing your books on a timely basis facilitates telling
the story that your organization is a good fiscal steward of funds.

BOOKKEEPING

www.yoursportsresource.com

Now, it’s time to tell your story. As your nonprofit’s financial leader, you’ll review financial
reports regularly — like comparative income statements, comparative balance sheets, budget
vs. actuals, statement of functional expenses, and cash flow forecast, among others — and
you’ll share these reports with other relevant leaders and the board/finance committee. 

To tell your organization’s story accurately and clearly, use a consistent format, comparative
data, and current periods.

REPORTING



BUDGET MAINTENANCE

Throughout the year, your financial leader, executive team, and even your board of directors have
set tasks they need to perform for your organization to maintain the health of your budget in real-time
and in the future. 
 
Many scheduled tasks are recurring on a monthly or quarterly basis, ensuring continued input and
review from stakeholders. Yet, some expenses need to be carefully managed at different times of
the year, for example, to make the most out of grant funding. A properly prepared budget review and
regular “checkups” will keep your nonprofit on schedule and allow you to achieve your mission.

To ensure you remain on track and are prepared for your new fiscal year, use the below checklist of
recommended actions – let’s call it your prescription for success
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THE CALENDAR
YOUR QUARTERLY GUIDE TO BUDGET MAINTENANCE & REVIEW

MONTHLY REVIEW TASK

- actual versus budgeted revenue and expenses
for each program, as well as your nonprofit as a
whole

EVALUATION

- balance sheet checks; maintain prepaid, accrual
schedules

REVIEW

- year-end forecasting; project future cash flow to
ensure you remain on track

ASSESS

QUARTERLY REVIEW TASK

Quarterly review of variance reports
- actual versus budget

Review grant budgets for required
adjustments and unused funds

Quarterly budget check in; review
significant variances and unbudgeted

expenses or revenues 



BUDGET CREATION:

Properly planning one’s budget is crucial to ensuring mission achievement. Once created, it should
serve as the guide to managing your nonprofit’s programs and financial responsibilities throughout
the year. 

Follow these recommended steps to prepare for budget planning and creation:
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PREPARING FOR YOUR FISCAL YEAR

BUDGET PLANNING

REVIEW financial performance (prior year and forecasted year-end)

ASSEMBLE budget team and assign responsibilities

ESTIMATE and draft your budget timeline and goals 
• Set deadlines to review in Q4
• Define organizational and program goals
• Determine expenses, income, forecast cash flow

DRAFT initial budget

DISCUSS, CLARIFY, and
AGREE on organizational
financial goals

DETERMINE timeline for
budget creation & approvals,
including setting milestone
dates with internal staff and
board
DISTRIBUTE draft budget; collect
recommendations; then revise,
based on feedback and
assumptions

FORMULATE new budget, prepare
proposal, and acquire approval
before beginning of next fiscal year

BUDGET CREATION

INTERNALLY COMMUNICATE
budget & goals for the new year

IMPLEMENT budget, assigning
management responsibilities

UPLOAD budget into accounting system

CREATE calendar for budget review and
monitoring responsibilities for the upcoming
year



BUDGET REVIEW:
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MONITORING & REVISING

Q1

SCHEDULE budget
checkpoints for the year with
board and program managers

REVIEW and determine which
grant budgets may or may not
follow your budget year (if
applicable) 

EVALUATE current budget
estimates for accuracy and
possible seasonal fluctuations

Q2

REVIEW for unbudgeted
revenue/expenses

End of Q2, REVISITbudget and
DETERMINE if adjustments are
needed, based on H1 actuals

Q3

OBTAIN approvals of mid-
year budget revisions

REVIEW grant budgets for
required adjustments and unused
funds (if applicable)

DETERMINE gap between actuals
and budget; identify and plan for
dependencies going into Q4 (for
example, upcoming fundraising
goals, expected grants, potential
over expenditures)

Q4

REVIEW annual report

COMPARE actuals versus budget
estimates

REVISIT budget assumptions;
determine if prior assumptions are
no longer valid or are proved to be
untrue

REVIEW expense and revenue
modeling



DEMONSTRATING FINANCIAL TRANSPARENCY:
PAST, PRESENT, AND FUTURE

Pull past income statements, balance sheets, 990s, internal statements, program data, and
strategic plans to show how your organization got to where it is today.

This information shows where you started and how you’ve performed over time. When telling this
story, address your revenue and expenses, and show how that money supported mission delivery.
You should also include any debts, assets composition, related shifts, and whether surpluses were
used to address other needs. 

PAST

PRESENT
Your organization’s current budget, most recent balance sheet, program budgets, dashboards,
and cash flow projections tell the story of what is currently happening. 

"Your story shouldn’t be to explain the budget, but rather, it should connect the
overarching fiscal strategy to how your organization reaches its objectives."

When you’re telling your organization’s story, address any significant changes based on prior
fiscal year shifts, show what additional investments will help deliver on the items laid out in the
budget, and demonstrate whether the organization has the resources and ability to respond to
new challenges. 

The next chapter in your fiscal story may still be in the works, but to embrace fiscal transparency,
pull from your outline and tell the story of where your nonprofit is heading. Items like key financial
goals, a list of resources necessary to meet strategic priorities, suggested investments that can
strengthen the organization’s financial position, and potential risks show your board and external
stakeholders where your nonprofit is heading.

While this information lives in your strategic plan, fund accounting software allows for multi-year
budget projections and “what-if” budget scenarios to make your story more robust. These budgets
ensure you’re showing that your nonprofit embraces fiscal transparency and is properly handling
funds. 

By now, your organization is nearing the end of its current story. Before you close this book (and
start on the next one), we’ve compiled some best practices to ensure your story is complete.

FUTURE



PRESENTING YOUR STORY

HERE ARE SOME T IPS ON HOW TO NAIL  YOUR STORY SO
EVERYONE CAN UNDERSTAND IT :  

Every story needs an ending—your current
fiscal story should conclude with a list of
clear, concise, simple recommendations 
based on your financial outlook and the risks or

consequences of not taking action now

Consider using
Social Math

 the practice of making large numbers
comprehensible and compelling by placing them in

a social context—to present information in a
different way that everyone can understand

Incorporate data
into your recommendations

to provide credibility to your financial story 

Your benefits statement should include
positive outcomes

that are likely to occur based on the
recommendations to make your story more
actionable and create a clear, precise goal 
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WE ARE HERE FOR YOU!

CONTACT US

info@yoursportsresource.com

817-415-0421

rp@renataporter.com
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