
Model and celebrate the club's values and behaviors
Work collaboratively and respectfully with other club leaders and staff to serve the best interest of the 
business and members
Be exceptional in the application of positive, consistent, and effective motivation strategies when working 
with swimmers, parents, and staff in relation to all aspects of the program
Foster team spirit by exhibiting and maintaining a positive attitude and team building
Demonstrate a cooperative, prompt, and respectful communication style with swimmers, parents, 
community members, and staff

Be unbiased and impartial, give clear direction, and set an example for others to follow Be well-informed 
of all club activities 
Ensure all club positions, roles, and subcommittees have regularly reviewed position descriptions or 
terms of reference, and all club activities are documented in operations manuals, policies, and 
procedures 
Ensure that responsibilities delegated to the committee/board and various office bearers are widely 
communicated, understood, and followed through 
Along with the committee/board, establish and maintain the club’s strategic planning process 
Have a sound understanding of the club rules, by-laws, and the responsibilities and duties of office 
bearers and sub-committees 
Ensure the club’s financial management procedures remain on target, and protect the cash and assets of 
the clubs as well as the volunteers handling the cash 
Ensure at all times the management of the club remains positive and progressive and that the objectives 
and aims of the club are respected and observed 
Ensure all complaints and disputes are immediately investigated and responded to according to club 
policies and procedures 
Ensure the committee/board is well-balanced and has a good cross-section of relevant skills 
Ensuring the ongoing good governance of the club 

 The Club President is responsible for ensuring the club sets and meets its goals. They ensure the work 
delivered by the club committee/board is done so in accordance with the club by-laws and compliance 
obligations. 
The Club President is the leader of all activities undertaken that ensure the club's success. 

Team Culture Responsibilities:

General Responsibilities
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Conduct full handover activities for the incoming President to include issues, risks, strategic goals, and 
unfinished business. As well as making yourself available for support and mentoring while the 
incoming President navigates their way through the first few months of their term 
Setting the agenda for each board/committee and general meetings. Chair all committee meetings 
including the club's annual general meeting (AGM) 
Be an effective and efficient chairperson, encourage focused discussion, and have a sound knowledge 
of debating and meeting procedures 
Represent the club and act as a spokesperson in the community and at a league/region/state level 
positively and professionally 
Regularly liaise with sub-committees to ensure they receive assistance and support
Ensure all sub-committees are regularly reporting to the board/committee 
Develop and maintain positive relationships with all relevant stakeholders 
Ensure committee/board members and lead staff are engaged and fulfill their responsibilities to the 
club 
Define and document the club culture and behaviors and continually communicates them to members, 
athletes, coaches, parents, supporters, and volunteers. 
Conduct full handover activities for incoming presidents to include reviewing and revising their position 
description and any other policies and procedures for which they are responsible to ensure it continues 
to reflect the requirements of the role. As well as making themselves available for support and 
mentoring while the incoming President navigates their way through the first few months of their term.

Possess and demonstrate the solid relationship and leadership skills 
Provide thought leadership during difficulties or through the desire for growth that enables the club to 
move forward 
Have a good understanding of the sporting and competition requirements at local, regional, and higher 
levels 
Have a good working knowledge or the ability to learn the club rules and by-laws, and the duties of all 
committee/board members and subcommittees 
Can oversee organizational activities and delegate responsibilities accordingly 
Chair a committee or executive meetings while remaining unbiased and impartial on all issues 
Attend all committee meetings, and can communicate effectively 
Act in the best interest of the members at all times 
Undertake the role in good faith and honesty.

 
ESSENTIAL SKILLS & REQUIREMENTS 

To successfully undertake the role of President requires the person to: 
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